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Module 6: Off-Hours Boundaries-Elementary School 

[Sources cited in this video are included at the end of the transcript] 

Narrator, Diane Cranley: Hello, I’m Diane Cranley, Author of 8 Ways to Create Their Fate and a Child 
Sexual Abuse Prevention Consultant. Welcome back to the Adult Sexual Misconduct and Child Sexual 
Abuse Prevention in Schools Series. 

Child molesters need repeated access to children and schools provide that access. However, schools also 
provide structure and oversight which serve to deter and detect inappropriate behavior. Therefore, child 
molesters who have secured a trusted position within a school, leverage that trust to gain unrestricted 
access to students outside of school hours, which minimizes their risk of being caught.  

Today we’ll look at boundaries that restrict staff access to students during non-school hours which is a 
crucial yet often overlooked aspect of protecting children from sexual abuse in schools.    

Source: 1, 2, 3 

Prohibit planned interactions between staff and students outside of school sponsored and approved 
activities, without prior written agreement between the staff member, parent or guardian and a school 
administrator, based on a pre-existing affiliation.   

Though we will identify some specific common ways child molesters gain access to students through 
school, it’s impossible for us to name all of them so a general boundary is important. 

Source:  1, 2, 3, 4 

When unexpectedly running into students during off-hours, all on-site and off-site boundaries apply, 
especially NO: one adult – one child situations, physical touching, isolated locations, photographs of 
kids, or driving with kids. 

Source:  1 

Prohibit staff from babysitting children in your care or their siblings, paid or unpaid, without prior 
written agreement between the staff member, parent or guardian and a school administrator, based on 
a pre-existing affiliation.  One study found that 48 percent of the child molesters interviewed obtained 
access to their victims through babysitting. This is a real and present danger. 

Source: 1, 5, 6 



Prohibit staff from offering personal tutoring services to children in your school or their siblings, paid or 
unpaid, without prior written agreement between the staff member, parent or guardian and a school 
administrator, based on a pre-existing affiliation. Instead we encourage you to meet students’ tutoring 
needs by offering this service as part of your regularly scheduled program with multiple adults present 
where children can be protected by all other on-site boundaries.   If permission is granted by a school 
administrator, personal tutoring services should occur in the presence of the student’s parent or legal 
guardian.  

Source: 1, 7 

Prohibit staff from visiting a student’s home and from having students at their home, without prior 
written agreement between the staff member, parent or guardian and a school administrator, based on 
a pre-existing affiliation. Child molesters will look for excuses to visit a child’s home – so even seemingly 
innocent visits such as dropping off a backpack the child left at school can open a door that presents 
increased risk.  

Source: 1, 4, 6, 8, 9, 10, 11 

Prohibit sleepovers with staff and students outside of school sponsored and approved programs, 
without prior written agreement between the staff member, parent or guardian and a school 
administrator, based on a pre-existing affiliation.  Overnight visits present increased risk because even if 
there are multiple kids, or even multiple adults, kids are more vulnerable to abuse when everyone else 
in the house is sleeping.  

Source: 1, 3, 5, 11, 12 

Prohibit staff from attending student’s birthday parties, without prior written agreement between the 
staff member, parent or guardian and a school administrator, based on a pre-existing nexus.  Although 
kids may want their favorite school staff to come to their birthday parties, it provides yet another entree 
for child molesters to gain access to the family and pursue further off-hours access to the kids.  

Source: 1 

Prohibit staff from attending family gatherings of the kids in your care, without prior written agreement 
between the staff member, parent or guardian and a school administrator, based on a pre-existing 
affiliation.  Remember we talked about the relationship between staff and students being strictly 
professional? While it may seem sad, especially in small close-knit communities, we must caution you 
not to allow this type of extended relationship to develop between your staff and the families of the kids 
in your care. This is exactly the type of access child molesters are looking for and will surely exploit. 

Source: 1 

Boundaries that manage staff’s access to students during non-working hours are an important, yet 
unfortunate step in protecting students from child molesters who seek school positions, specifically with 
the intent to harm children. Parents believe that someone who works for the school is safe and may 
even perceive their employment as a formal endorsement from the district. Families can be 
unsuspecting and therefore the school needs to set these clear boundaries.  



Though the boundaries themselves may not stop the abuse, they will establish a common expectation 
among staff, parents, and students and empower administrators to intervene, hopefully before abuse 
happens. Join us for our next segment when we’ll discuss the importance of boundaries that manage 
electronic and social media communication between staff and students.  

REFLECTION QUESTIONS: 

What are the common expectations your staff, parents, and children have regarding when and how staff 
interact with students during non-school hours?   

How might those practices be exploited by someone with an intent to sexually abuse children? 

Thank you for taking the time to watch this video and engage with us in preventing child sexual abuse. If 
you have questions or would like additional information, please contact your Human Resources 
Department. 

© Copyright 2015-2018 Diane Cranley. All Rights Reserved. 

Sources: 

1. Diane Cranley, 8 Ways to Create their Fate: Protecting the Sexual Innocence of Children in Youth-
Serving Organizations (Mustang: Tate Publishing & Enterprises, LLC), 199-211. 

2. Janet Saul and Natalie C. Audage,“Preventing Child Sexual Abuse Within Youth-serving 
Organizations: Getting Started on Policies and Procedures,” U.S. Department of Health and Human 
Services, Centers for Disease Control and Prevention (2007): 11. 

3. Kenneth V. Lanning and Park Dietz, “Acquaintance Molestation and Youth-Serving Organizations,” J 
Interpers Violence (May 2014): 15, 18, doi:10.1177/0886260514532360. 

4. Sandy K. Wurtele,  “Preventing  the  Sexual  Exploitation of Minors  in  Youth-serving  Organizations,” 
Children and Youth Services Review (2012): 2447, 2449, doi:10.1016/ childyouth.2012.09.009. 

5. Carla van Dam, Identifying  Child  Molesters:  Preventing Child Sexual Abuse by Recognizing the 
Patterns of the Offender (Binghamton: The Haworth Maltreatment and Trauma Press, 2001), 30-35, 
146. 

6. Michele Elliott, Kevin Browne, and Jennifer Kilcoyne, “Child   Sexual   Abuse   Prevention:   What   
Offenders Tell Us,” Child Abuse & Neglect 19, no. 5 (1995): 581, 585, doi:10.1016/0145-
2134(95)00017-3. 

7. Charol Shakeshaft, “Know the Warning Signs of Educator Sexual Misconduct,” Kappan Magazine 
(February 2013): 12. 

8. Robin Sax, Predators and Child Molesters: What Every Parent Needs to Know to Keep Kids Safe: A 
Sex Crimes DA Answers 100 of the Most Asked Questions (Amherst: Prometheus Books, 2009), 86. 

9. David Finkelhor, Heather Hammer, and Andrea J. Sedlak, Sexually Assaulted Children: National 
Estimates and Characteristics, NISMART, U.S. Department of Justice, Office of Juvenile Justice and 
Delinquency Prevention (August 2008): 7. 

10. Dean G. Kilpatrick, Benjamin E. Saunders, and Daniel W. Smith, Youth Victimization: Prevalence and 
Implication, U.S. Department of Justice, Office of Justice Programs, National Institute of Justice 
(2003): 5. 



11. Howard N. Snyder, Sexual Assault of Young Children as Reported to Law Enforcement: Victim, 
Incident, and Offender Characteristics, A NIBRS Statistical Report, National Center for Juvenile 
Justice (2000): 11, NCJ-182-990. 

12. Dominic Holden, “After Allegations of Sexual Abuse, Big Brothers Program Ends Sleepovers” The 
Stranger, February 20, 2012, accessed July 15, 2014, http://www.thestranger. 
com/slog/archives/2012/02/20/after-allegations-of- sexual-abuse-a-ban-on-sleepovers-for-big-
brothers-and- little-brothersandview=comments. 


